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Is POD Just Another FEMA Acronym?

Submitted by: Mike Agnew

There hasbeen alot of misunderstanding about the proper use of Probability of Detection (POD) and how we
determinethe percentage of coverage. Over theyears!’ ve heard POD described asanything from surface areacovered
to how well my dog worked the area. Don’t get mewrong these may very well be an accurate description of the chance
that they would havefound what they wherelooking for. Thefact of the matter isthat we all need to be onthe* same
page” and be consi stent so that when we dointegrate with other Task Forces and their Search Team Managersthat we
are speaking and understanding the samelanguage. Thislanguageistheassigned probabilitiesto our realistic assessment
of our search effectivenesswe believe hasbeen accomplished inthe search area.

Probability of Detectionisthe probability or chance, usually expressed asapercentage, that aclue (scent in our
case) or subject will be or would have been detected (in retrospect) by the search actionif aclue or subject wasinthe
search area, asdefined in Searchisan Emergency, ERI,
Fourth Edition. When we completeasearch areaand
debrief, weare evaluating our performanceinagiven
search area. We may say that we searched over this
portion of the areabut not this portion. Wemay a so
describe how well our dog worked at thisgiven time. Our
description may go something likethis* Kenyaworked
pretty hard inthissearch site. I’ mfairly sure shewould
havefound someonehere.” Thismay very well bean
accurate estimate given the experience of the handler/dog
team and thedifficulty of theareabeing searched. The
Search Team Manager (STM) needstotakethis
information and quantify it for satistical andysisto
determinewhether or not the areashould be searched
again and by what resourcewith what POD. Withthisin
mind wemust transform the statement “fairly sure” intoa
numerical expression. By doing sothe STM canusethe
numbersto expressrelativeindicationsof probabilitiesand
manipulate combinationsof variablesand ca culateresults
of aternatives. In other words, you need numbers
transformed into percentagesto accomplishthis, not
abstract words.

Theheart of thisisestimating the POD,
numerically, by the searchteam of agiven search,ina
given area, onagivenday, asaccurately aspossible.

L et mesuggest acoupleof guidelines:

1. Numbers, percentages, arerelative
expressions, not absolutes. Say you gavea70% POD to
anareayoujust searched. Thisnumber aloneis Jim McConnell and K9 Abby at Cavett Elementary School on
meaningless. You must think of it asbeing relatively better November 26, 2003
than 60% but not as good as 80% (playing the odds or
trade off)

Continued on page 3
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FEMA/NETF1 Canine Certification Application Process

Submitted by: Rick Klein

Inorder to achieve FEMA Typel or Typell certification, handlersand caninesmust attend a
FEM A-sanctioned canine certification test. FEM A-sanctioned certfication testsare conducted by task
forcesacrossthe United Stateson aregular basis. NETF1 canineteams are encouraged to attend
certification teststhat are conducted inthe Central Divisionto control travel costsand stay closer to
homeinthe event of task force activation. Certification testsare designed for canineteamsthat have
prepared extensively for certification and have ahigh probability to succeed. Thesetestsarenot to be
viewed asatraining opportunity. NETF1 canineteams sel ecting to enter the certification processshall
havemet thefollowing criteria

1 Maintai ned monthly training logs and have submitted them quarterly asrequired by task force
policy (Typel & Il certifications)

2. Successfully passed acertification pre-test. (Typell certification)

3. Requested approval by thelead canine handler to enter certification process(Typel and |
certifications)

Upon receiving approval by lead caninehandler, the canineteam shall fill out and submit the
following:

FEMA Application for Certification - To beforwarded to thelead canine handler who shall
review and send to thetask forcefor TFL approva. TFL shall review and sign only after receiving
approva by thelead canine handler. Upon approval, thetask force shal forward the application to the
certification test sponsoring organization contact viaFA X or e-mail. TheNETF1 lead caninehandler
shall be notified that application has been approved and acopy of the approved application shall be sent
back to the applicant.

NETF1 Request to Attend - To beforwarded to thetask force coordinator for travel/expense
approval. All expensesfor travel shall be approved prior to making any travel arrangements. Request to
attend must include estimate of coststhat will beincurred. Only coststhat have been reported onthe
request to attend form are digiblefor reimbursement. Specific approval isneeded for rental of vehicles.
Sometask forces sponsoring certification tests provideloca transportation.

Inthe event that acanineteam should need to travel by aircraft, handlers should contact and
survey thevariousairlinesto make sure that the caninewould be allowed on theaircraft. Someairlines
areexcluding or limiting thetravel of search & rescue canineson many flights. Upon ascertaining that the
caninecantravel by air, NETF1 shdl providean officia |etter of travel for the canine. Each handler/
canineteam traveling by air should a so haveacurrent copy of the health status of the canine. Task force
ID cardsfor both handler and canine should be carried a ong with other personal identification needed
by theairline. NETFL1 can providetask force I D cards, but will need current individua digital picturesof
the handler and canine. Please allow oneweek to processthe caninetravel letter and/or ID cardsso
that we can get themto youintimefor your travel. 1f you have any other questionsregarding travel with
your canine, please contact thelead canine handler.
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Items for the

2. Turn abstract wordsinto percentages

BET MY LIFE |

I'M POSSITIVE 90%

I'M SURE 80% Canlne -
I’M FAIRLY SURE 70% B I I t

A GOOD CHANCE ..... 60% u e I n
IT'S50-50 50% Mail, E-mail, or Fax itemsto:
| THINK SO 40% JulieMcGahan
COULD BE 30% Lincoln Fire& Rescue
MAY BE 20% 1801“Q" Street

PERHAPS e 10%
| DON'T KNOW

Lincoln, NE 68508
jmegahan@xci.lincoln.ne.us
Fax: 441-8292
The statement above may then read “Kenyaworked pretty Phone: 441-8352

hardinthissearch site. I’ m 70% sure that shewould havefound

someonehere’. Now STMshaveaway to calculate, mathematically, Address/
POS, POA and what to do next. | hopethat thisclearsup alot of Phone#
uncertainty about POD and take some stress of f of you when faced ChangesAlso
with committing aresult of your search. Weall do the best we can and contact Julie

that isfor certain.

A lot moreinformation can befoundin Managing the Search
Operation, ERI or NASARsversion (same book). You can aso
contact mefor questionsand comments at brocandme@aol .com.
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Mail your
training logs to:
Susie Songster
1801 “Q” Street
Lincoln, NE 68508 N




